Dear xxx,

Hope you’re doing well. Below are some insights in this month’s Leadership Link. It contains part two of “The Versatile Leader.” Let me know how we can resource you, as you enter the fall…

The Leadership Link

Leadership Solutions For Those Who Work with Students 

Tim Elmore / www.GrowingLeaders.com / August 2003

The Versatile Leader  (Part Two)

Last month, I shared with you seven paradoxical qualities of today’s new generation leader. In this one, I will communicate the remaining qualities that make up the versatile leader.

8.  Leaders make change—and they stand for values that don’t change.

One job of a leader is to help people to identify what habits and assumptions must be changed for the organization to prosper—and to ask: which values and operations are so central to our core, that if we lose them we lose ourselves?  What are the critical transactions?  Leaders bring about change without surrendering the organization’s identity.  They don’t “baptize” methods—only mission. So, we must constantly ask ourselves two key questions:

1. What’s your business? 

2.  How’s business?

Evaluation:  Do I understand which transactions are expendable and which are essential to my organization?
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I’m not sure of my critical transactions                                              I know my critical transactions

9.  Leaders lead by example and they are always teachable.

They use small gestures to send big messages.  Leaders have a fundamental obligation to live their lives according to the principles the organization espouses. Remember: the leader is always under a microscope.

At the same time, effective leaders are always teachable. They continue growing and have a childlike enthusiasm for the new and the unknown.  This is another rare combination.  We often think that if one leads by example—they have it “all together.”  In reality, the leader incarnates the life they want others to live, but never pretend that they have arrived.

“Control is not leadership; management is not leadership; leadership is leadership. If you seek to lead, invest at least 50% of your time leading yourself—your own purpose, ethics, principles, motivation, conduct.  Invest at least 20% leading those with authority over you and 15% leading your peers.  If you don’t understand that you work for your mislabled subordinates, then you know nothing of leadership. You know only tyranny.”









 Dee Hock (Founder, Visa International)

Evaluation:  Do I model poise and assurance as well as a teachable spirit?
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I do not provide much                                                                I’m a source of 




confidence to people                                                        confidence to people

10.  Leaders don’t blame—they learn.

Even the smartest businesspeople around make mistakes. Remember when Bill Gates decided that the Internet would not have a big impact on Microsoft’s business?  These days, the right mind-set is an experimental mind-set: try, fail, learn, and try again.

Good leaders are, in a very real sense, risk takers. By definition—they are out in front pioneering. No one is in front of them if they are truly leading.  This means they must feel comfortable viewing their place of leadership as a “laboratory”.  It is a place to take calculated risks; a place to experiment and test things. This enable them to better handle failures; after all—they were only experimenting.  Pilot projects become helpful in this environment.

Evaluation:  Am I secure enough to fail?  Do I feel OK taking risks and making mistakes?  Have I overcome the need to “look good” for everyone?
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I struggle with personal security                        I am secure; I can fail forward

11.  Leaders don’t fear acting alone, yet they look for and network with others. 

Want to make yourself an even more effective leader?  Want to heighten your influence and deepen your impact?  Stop playing the role of the Lone Ranger! Look for allies, network with like-minded colleagues—and help those people to become better leaders themselves.  Remember: it’s lonely at the top only if you place yourself on a pedestal.

Leaders are not afraid of being an entrepreneur or of stepping out in a maverick style when no one else is doing it.  However, they get no pleasure in this in itself. Good leaders seek out and network with other leaders.  They relish the “iron sharpening iron” of others—especially when they are dissimilar in perspective.

Evaluation:  Do I network well? Do I seek out other leaders to add value to them & receive their input on my decisions?
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I am weak at networking                                           I am strong at networking





and connecting with colleagues                               and connecting with colleagues

12. Leaders are in charge, yet they never outgrow serving others.

A healthy leader looks at his/her work this way: I lead by serving and I serve by leading. Leaders never forget that they are the ones who call the shots, and assume responsibility for all that happens under their care. However, they recognize that their reason for existence is to serve others; to meet needs in an efficient and effective manner. 

The classic illustration of this kind of balanced leadership is Jesus Christ. He is the most followed leader of all time—more than one billion people claim to follow Him. Yet, He earned the followship of His people through service. He healed, He fed, He taught, He encouraged, He delivered and He died for others. The most permanent way to gain influence with someone is to honor them by serving them.

Evaluation: Am I motivated by service? Do I serve others or do I serve my own agenda, and pretend to serve them?
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Move by self service


  Moved by service to others       

13.  Leaders are rare, yet their ultimate job is to make more leaders.

After you have evaluated yourself on the previous eleven statements, take a look around your organization.  Do you see enough leaders at all levels to keep your company charging into the future?  Remember: the team with the most and best leaders wins!  Your ultimate task is not just to be a leader (and get the job done)… it is to make more leaders.

This is the acid test of a leader.  Ask yourself not only: is anyone following me?, but also: Who is following me?  Then ponder whether you believe you can reproduce your leadership in those people.  Do you lead leaders or merely followers?  In 1976, Ralph Nader said, “I start with the premise that the primary job of the leader is to make more leaders.”  With this as a gage, how do you rate your leadership?

Evaluation:  Do I see other leaders following me?  Am I reproducing other leaders or am I simply focusing on getting my immediate task accomplished?
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I am not reproducing my leadership               I am reproducing my leadership

New Resource for Juniors and Seniors!

Intentional Influence—Investing Your Life Through Mentoring

Tim Elmore  /  Retail Price:  $11.99    Our Price:  $10.00

(Designed for ages 16-24 years old)

Have you noticed that your senior students mentally “check out” by their final year of school? It is sad. Just the time they are experienced, and could really give back to your ministry, you lost them. Intentional Influence—Investing Your Life Through Mentoring is designed for juniors and seniors to discuss in a small group, during the fall semester. It prepares them to pour their life into a younger student during the spring semester before they graduate. In other words, the book was created to be gone through in a mentoring community that models the mentoring community they will create the next semester. It will help them think through how to connect with other students, how to ask questions, how to foster life change and how to help them reproduce other mentoring relationships.

Use this tool to help your older students leave a legacy behind them, not just a memory.

To check out this new resource, link to: www.growingleaders.com  and see “resources”…

Quote of the Month…

“Men despise great projects when they do not feel themselves capable of great successes.”







Luc de Clapiers de Vauvenargues  (1715-1747)

The Catalyst Conference: October 16-17, 2003

This October 16-17th, Injoy will sponsor the Catalyst Conference again in Atlanta, GA. This is my favorite conference they do each year. It is designed for leaders under the age of 40. It is innovative and provides creative ideas, insights and models for next generation leaders. This year, Catalyst will host Andy Stanley, John Maxwell, Erwin MacManus and others for an excellent two days that transform the way young leaders lead. It may be the best investment you make in your leadership growth this year.  Link to the Injoy website and check out “Catalyst” for more info…





www.injoy.com 

Blessings on you,

Tim

