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Don’t Miss The Leadership Forum…

The Leadership Forum will be held in our EQUIP studio for the third straight year. The dates are June 23-24, 2003. Each year, we fill our studio with college presidents, academic and student life VPs, deans, RDs, campus ministers and other university staff to discuss in a roundtable setting the issues we face on our campuses as we attempt to build healthy, effective leaders.

 

This year's theme is: "A Leadership Culture Begins With You."  We will focus on our own growth as leaders in a university setting. We will offer two free resources, as well as some outstanding sessions, and great discussion time with peers from around the country. I have asked Mark Troyer to present what he’s doing at Asbury College, and we’ll have a few “spot talks” as well, from various college staff people in attendance. If leadership is your passion—this forum is for you. The cost is $75.00, which covers the conference sessions, notebook, two resources, and two meals. This merely covers our cost to host the event. The hotel and transportation is up to you. (We’ll send hotel suggestions, maps and discounts to those who register).

Our studio is located just north of Atlanta. We begin on Monday morning and go until 5:00 p.m. that night. We end on Tuesday afternoon, so that folks can beat the traffic leaving town. :o) Space is limited to the first 60 who register. We limit attendance to two people per campus. It's always a time of refreshment and great content--you'll get plenty of ideas to take back with you.

 

To register, just hit reply and give us your name, address, phone and email. Then, simply send a check to: "Growing Leaders" for $75.00. That’s it. We'll stay in touch with you via email, providing details of local hotels, etc. as we get nearer to the date. This may be your best leadership investment in 2003. I recommend you consider coming early and attend a great church on Sunday in Atlanta (North Point Community Church is just fifteen minutes away), or even take in a Brave's baseball game. (The Sunday game is at 1 pm; Tuesday’s game is at 7:35 pm. Their link: http://www.ticketmaster.com/event//OEOO362EEE119145/  Let me know when you to register!

Growing Leaders

5315 Lexington Woods Lane

Alpharetta, GA  30005

Phone: (404) 276-0532

Two Kinds of Leaders

Poor leadership is everywhere. Even in Christian circles, we migrate to un-Christ-like styles because of the models we’ve experienced in our formative years. My friend David Salyers suggests there are two popular leadership models in our world. One was made popular by the free enterprise system of America, the other made popular by the communist system over the last seventy years. Neither capitalism or communism spawn perfect leaders—but the styles are fundamentally different. Which have you seen most often in your life?

COMMUNISM 



CAPITALISM

1. Seeks to control


1. Seeks to empower

2. Works thru Compliance

2. Works thru Commitment

3. Force



3. Freedom

4. Fear, insecurity


4. Love, respect

5. Position power


5. Personal power

6. Short-term success


6. Long-term success

7. Scaricty paradigm


7. Abundance paradigm

8. Centralization


8. De-centralization

9. Uniformity



9. Diversity

10. Maintenance


10. Adventure

11. Low risk, low reward


11. High risk, high reward

12. Religion



12. Christianity

Leadership Ideas for Students

Below, I included another idea you can use as a project to teach leadership to students. Check out our website for three new ideas each month: www.growingleaders.com. 

How’s Your Bedside Manner?

Pick a holiday coming up this month to celebrate. It doesn’t have to be a big one. It could even be something like Ground Hog Day or St. Patrick’s Day. Use it as an excuse to visit a hospital (or a children’s hospital if you like), and celebrate the day with patients.

Gain permission from the hospital staff to walk through a floor on the hospital and visit each of the patients there. (Children’s hospitals are great!) Take a small gift to them and get acquainted with each of them. Minister to them, as you discover their need for encouragement, listening, laughter or prayer. Use this opportunity to build your people skills with those you don’t even know. Work at focusing on them, rather than yourself and your discomfort at being in a building full of sick people. Look for ways to serve them.

Afterward, discuss what you learned about people and people skills. What were some common discoveries you made about human nature? (i.e. we all like to be encouraged). What did you discover about yourself and your relational skills? Then, talk about what Jesus said in Matthew 20:25-28: “You know that the rulers of the Gentiles lord it over them, and their great men exercise authority over them. It is not so among you, but whoever wishes to become great among you shall be your servant, and whoever wishes to be first among you shall be your slave; just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many.”

New Resource: What Does It Profit a Man?

Hardback; $10.00

This month, we offer a new resource on our on-line store. It’s a great little hardback book, by Morgan Hill, called: What Does It Profit a Man?
The book tells the story of Morgan’s climb to become a successful leader and executive of restaurant chains. In the process, he learned some penetrating lessons about life and leadership and being on mission—as he drifted from his Christian roots. The lessons began as a boy and continue through his journey into mid-life. The book is humorous, enlightening and easy to read. Good for business students who want to merge their work and their faith.

You can purchase the book at a discount on our store: www.growingleaders.com. 

Blessings on you this month, as you develop more and better leaders!

Tim

