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Mentoring Groups are Great Places to Build Leaders

If you’re like me, you find yourself making a wish at some point during the school year. Sometimes it’s in December, sometimes it’s in the spring when we are recruiting RAs or student officers for the fall. We begin whispering: I just wish I had more student leaders!

Wouldn’t it be great if you could somehow create a microwave oven that prepared student leaders in a matter of minutes?  If it were only that easy. Unfortunately, God prepares leaders in crock-pots, not microwave ovens. I’ve drawn an important conclusion after working with students for the last twenty years:

  Leaders are not raised up in mass, but through life on life mentoring relationships.
Because of this, let me suggest you begin using small groups not only for Bible study and fellowship, but for preparing leaders. Leaders can be built in these communities if you’re intentional about how you set them up. Why do I believe mentoring communities (of three to six students) are so valuable for developing leaders? 

1. They are a microcosm of the Body of Christ.

2. They provide an opportunity to lead in a small context before leading a large one.

3. They give you a chance to rotate leaders and allow many to experience leadership. 

4. They furnish a way for leaders to facilitate growth and discovery in others.

5. They allow for direct contact with people, to develop relational skills.

6. They are a perfect laboratory for ministry to people & for mentoring apprentices.

Try jump-starting a mentoring group with several potential leaders. Communicate to each of them that you are preparing them for leadership through the group experience. Be clear that your goal is spiritual reproduction. Rotate the leader over the semester and invite them to be creative. When finished, challenge them to select their own groups. Sit down with each one individually and choose a leadership role for them to fill next semester.

This kind of safe environment is why we’ve created our resources, at “Growing Leaders.”  We provide tools for students to discover and discuss leadership in a mentoring group context. Check out: Authentic Influence: Leading Without Titles, or Wired For Influence: Skills to Lead Others on our website, at: www.growingleaders.com. 

Leadership Ideas for Students

Each month, I include one idea you can do with students to enable them to lead better:

Praying Through the Mall

Pick a time to take your students to a shopping mall. Before leaving, tell them you are doing an experiment with them that will help them deepen their love for people and view them the way God does.

Pair up in twos, and stroll down the aisles of the mall. As you pass people, look into their eyes and observe their faces. Consider what kinds of needs those people are experiencing in their life. You’ll find it easy to spot loneliness on a face; or anger or aimlessness or depression. As you pass them, smile. Then, once you’ve gone by, pray for the needs you perceived in their faces. You might pray, “Lord, those olds folks looked lonely. Remind them of your presence, and if they don’t know you, reveal yourself to them.” Or, “Lord, those teenagers looked angry. Give them peace, Jesus, and if they don’t know you, reveal yourself to them.”

Do this experiment as long as you want. Afterward, sit down in a restaurant for a discussion. How did forcing yourself to stop, and think about, and pray for others’ needs change your view of people? Remember, Jesus did this too: “And when Jesus saw the multitudes, he felt compassion for them, because they were sheep without a shepherd…”










(Matthew 9:36)

Quote of the Month
“Leadership is a potent combination of character and strategy. But if you must be without one, be without strategy.”

           

General Norman Schwarzkopf

New Resource

Leaders Everywhere

Creating a Leadership Culture on Your Church or School Campus

By Dr. Tim Elmore and Dr. Art Fuller

The reason we find ourselves short of leaders is not because leadership potential doesn’t exist in our young people. It’s because we have failed to build a leadership culture, where students are nurtured to think and act like healthy, effective spiritual leaders. The best colleges and churches have created an environment where leaders naturally emerge year after year—due to the system.

This booklet walks you through a process to assess your present culture, determine the steps you must take with key influencers, overcome the barriers you face in your context and create an environment that generates leaders. Told in parable form, you’ll enjoy the journey and walk away with some tangible ideas anyone can use.

Retail price: $7.99

Our price: $6.00

You can purchase them at our on-line store:  www.growingleaders.com or by calling “Growing Leaders” at: (404) 276-0532

