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Making the Tough Call

Making the tough call is part of the territory when you lead. All of us will face situations where we will need to make a decision that is unpopular, costly or difficult. As I reflect on the tough calls that have defined my leadership, I notice some common threads:

Tough Calls Have These Things in Common:
1.
Each tough call required much energy, time and prayer.
2.
Each tough call demanded risk.
3.
Most of the tough calls were questioned and criticized.
4.
Each tough call cost me something.
5.
Each tough call lifted my ministry to a higher level. Tough calls are breakthroughs.

Assessment:
1. How are you at making difficult decisions?

2.  How much do you consider pleasing people vs. pleasing God?

Ten Helps in Making the Tough Call

Accept tough calls as a requirement of leadership.
“Leadership mean having the courage to make decisions, not for easy headlines in ten days but for a better country in ten years.” (Brian Mulroney, former prime minister of Canada) Your decisions will always be better if you do what is right for the ministry rather than what is right for yourself.

Do Your homework.
Research can make or break a major decision.  According to Carnegie Mellon University’s

Baruch Fischhoff, a professor of social and decision sciences, some of the biggest mistakes

in decision making come from leaving out pieces of the puzzle. 

Pieces Needed to Complete the Decision Puzzle…

A.
Define the issue: write it down.

B.
Gather information.


C.
Question your first impression. (Learn to doubt your first judgment and weigh it out over time)

D.
Outline a strategy.

Set a Deadline.





A Deadline Should be Set When . . . 
A.
Others depend on our decision.
C.  Our homework is complete.
B.
It is part of a larger decision.
D.  Our decision will not be a pleasant one. (We are afraid)

Make sure the timing is right.

The wrong decision at the wrong time = Disaster.

The wrong decision at the right time = Mistake.

The right decision at the wrong time = Unacceptance.

The right decision at the right time = Fruit and Success.

Seek counsel from the right people.

Why push for greater participation from the ranks?  One compelling reason is need: We can’t 

possibly know enough about the campus we’re on to be able to make intelligent solo decisions.  Second, leaders realize no decision will fly without buy-in from their people. As one CEO puts it: Remember, the boss can’t execute, and execution is 90 percent of the game.  What we’ve learned is that conceptual planning needs to involve everybody who is accountable for turning plans into reality.
Make your decisions on the principles and values you believe in.

Cowardice asks the question: Is it safe?

Consensus asks the question: Is it popular?

Conscience asks: Is it right?            (Martin Luther King, Jr.)

Develop systems that enable you to make the tough call.

Example: Our Council Agenda (Student Leaders)

Information Items - Discussion of what’s happening in the ministry.

Study Items - Issues to be discussed but not voted on.

Action Items - Issues to be voted on that have previously been discussed.

Understand the emotions of making the tough call.

The best decision-makers are those who are willing to suffer the most over decisions but still retain their ability to be decisive.  




 M. Scott Peck

Decisions mean change, which can be threatening.  Fears may try to force you back to your comfort zone.  Remember to: See second thoughts as normal.  Major steps of faith come with major doubts. Take time to mourn what you are leaving behind.  Almost every big decision involves leaving something for something better.  It’s okay to feel some grief or a sense of loss. Accept the principle of tradeoffs.  Take hold of new things by letting go of old ones.

Pray for strength and eagerness.  It will give you courage, as it did Jesus in Gethsemane.  Pray for the bravery and ability to take the course that is best for you. Andew Sherwood said: “Successful leaders dare to be unpopular when they have to make tough decisions . . . and they accept that there may be long periods . . . before the rewards of their efforts finally appear.” 

Understand God’s part and your part.

Dr. Martin Luther King said: “My obligation is to do the right thing.  The rest is in God’s hands.” Keep in mind that control is a myth. You cannot control others. You aren’t in control of your ministry. God is in control. Do what you know is right—and cast all your cares upon Him (I Peter 5:7). 

Pray for discernment and courage.
“If any of you lacks wisdom, let him ask of God, who gives to all men generously and without reproach, and it will be given to him.”  (James 1:5)

“I desire to conduct the affairs of this administration in such a way that if at the end, when I come to lay down the reins of power, I have lost every other friend on earth, I shall have at least one friend left and that friend shall be down inside of me.”   
Abraham Lincoln 

“I have been driven many times upon my knees by the overwhelming conviction that I had nowhere else to go. My own wisdom and that of all about me seemed insufficient for the day.”   (Abraham Lincoln)

Need Some Help Equipping New Leaders?

Help us right under your nose. Juniors and Seniors can be prepared to mentor younger students.

NEW RESOURCE: Intentional Influence: Investing Your Life Through Mentoring

Tim Elmore /  84 pages / Retail Price: $11.99   Our Price: $10.00   (No Tax unless you’re a Georgia resident) 

You may have noticed that your seniors become distracted by their final year in school. They mentally “check out” and move on to internships or whatever their next step is. Intentional Influence is a small group resource to foster discussion and discovery in those seniors on how they can leave a legacy behind them on the campus by investing in younger students before they leave. I recommend you challenge your upperclassmen to go through this book in a mentoring community themselves during the fall semester. Then, by December, they will have challenged a group of freshman/sophomores to go through it with them. When those seniors graduate in May—they will have poured their life into and prepared some young leaders. They will leave a legacy…not just a memory.


INTERESTED?   Link to our website and find quantity discounts: www.growingleaders.com. 

Quote of the Month  (This is my favorite quote of all time)

“I pray that when I die, all of hell will throw a party to celebrate the fact that I’m no longer in the fight.”












      (C. T. Studd) 

Have a blessed month…

Tim

